INDIVIDUAL DEVELOPMENT & TRAINING PLAN

Name:
Harold




Manager: JS




Year: 2019/20
	Area for D&T
	Date

Ident.


	Action Plan
	Team 

Issues
	Review Date
	Outcome
	Further work/action

	I.T.
	8.11.19
	Coaching session with JS


	
	23.11.19
	Feels sufficiently confident, can independently complete performance return 
	NFA

	Chairing meetings
	8.11.19
	observe JS/write report of meeting/ JS to observed practice 
	
	3.02.20
	Observed practice , shows improvement
	Further practice & discussion in 2 months

	Risk management – lone working
	12.12.19
	Read dep’t strategy 

Discuss  in supervision/team meeting
	
	4.01.20
	
	Discuss all high risks  in  supervision with  JS

	Benefits
	19.12.19
	Update knowledge by research on internet and visit to Team by Benefits Adviser

	√
	8.01.20
	Team training day
	Annual update arranged


